Project Control Management

Benefits of this training

Participants experience a full lifecycle of a complex project over three days through

an immersive case study. The course enables participants to:

e Understand the key drivers of project governance and project control

e  Develop a cross-functional understanding of project management processes, including
complexity management, project structuring (WBS), scheduling, cost management, risk
management, and reporting to senior management

e Analyze project data and anticipate potential issues before

e  Strengthen their ability to maintain control and deliver successful projects

All phases of the project lifecycle are covered throughout the three-day program.

Learning objectives

Through team-based practical exercises, participants will acquire the best practices
required to successfully control and manage complex projects:

Structure a project effectively.

Understand the key drivers of project performance.

Manage performance, cost, and schedule in a balanced and consistent manner.
Identify warning signs and sources of complexity and develop appropriate action plans.
Establish a collaborative approach to Project Management.

Share lessons learned and practical experience with peers

Teaching approaches

The training combines theoretical sessions (approximately 20%) with practical
application workshops (approximately 80%) conducted in small teams using a
comprehensive complex-project case study.

Participants practice proven Project Management methods and techniques using
tools and templates that can be directly applied to their day-to-day professional
activities.

Target audience

e Experienced Project Managers currently responsible for, or preparing to take
responsibility for, a Level C project.

e  Members of project teams with 2 to 5 years of professional experience.

e Professionals wishing to structure their approach to Project Management,
enhance their practices, or acquire both the theoretical foundations and
practical skills required to manage projects effectively.

In-house training

Duration: 3 Days

Presential or Remote learning
Customization possible

Language: English or French

Prerequisites: none

Recommendations:
Fundamental knowledge of Project
Management and 2 to 5 years of experience in
a Project Management role

Access timeframe: 2 weeks

Implementation timelines:
Based on the analysis of the client’s needs

Evaluation:
Post-training learning outcomes assessment

Methods used for the workshop:
In full-group and sub-groups, role-playing
based on a central case study

8 to 12 participants

Accessibility for disabled people:

Yes, please contact us to discuss options

Prices: Please, contact us
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Program

Key success factors Budget Development and Control

e Understand the golden rules of Project Management e Develop the project budget
e |dentify and manage optimization opportunities

Defining the Project e  Support decision-making through Value Analysis

° Devel.op the Project Char'ter Managing Project Risks and Opportunities

e Identify and manage project stakeholders

e Manage project requirements e Identify project risks and their root causes
e |dentify, assess, and prioritize project complexities e  Assess risk severity and potential impacts

Structuring the Project o . .
) o ) Monitoring and Controlling Project Performance
e  Structure project activities using a Work Breakdown

Structure (WBS) e Analyse project progress and performance

e Define roles and responsibilities using a RACI matrix e  Prepare project status reports

e Present executive summaries and project updates to

Project Planning the Project Steering Committee

e Manage project schedules and deadlines

e Understand project logic through milestones and
deliverables Closing the Project

e |dentify the critical path and schedule float e Capture and capitalize on lessons learned
e Conduct a Lessons Learned Review

e  Formalize project closure and handover activities

Key Figures

More than 20,000 participants worldwide over nearly 20 years.

For 90% of participants (*), the training pedagogical progress is perfectly
SETEC IPMC matching their needs.

Central Seine Building

97% of participants (*) highlight our trainers’ ability to bring knowledge to
42/52 Quai de la Rapée life, drawing on their real-world professional experiences.

75012 PARIS
Tel. +331 82 51 43 00

formation@ipmc.setec.fr (*) Period from January 2025 — December 2025
(**) usefulness of the content for professional development and overall satisfaction of the training

Our training programs meet the objectives (**) for 93% of the participants (*)
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