In-house training

Duration: 3 Days

Presential or Remote learning
Customization possible

Language: English or French

Prerequisites: none

Recommendations:

Lea d i ng IT PrOject su CceSSfu I Iy Global understanding of an IT deployment

Benefits of this training —
This training course enables participants to gain a deeper understanding of the
deployment of IT Project Management processes. It helps them contribute more —_—

effectively to the achievement of their organization’s IT strategic objectives and the Implementation timelines:
successful delivery of IT projects. Based on the analysis of the client’s needs
Upon completion of the course, participants will be better equipped to:

e Balance quality, cost, and schedule objectives throughout the project lifecycle.

Access timeframe: 2 weeks

e Reduce non-value-added activities within their projects and day-to-day work. Se|f_assessmeli‘t’i:l:,:g? krr::)wledge e
e Facilitate collaborative working practices across project teams. start of the training program
e Improve coordination and synergies between stakeholders. Self-Assessment form upon completion of
e Apply Project Management best practices within their IT Project Management LElES

community. —

Methods used for the workshop:
In full-group and sub-groups, role-playing
based on a central case study

Learning objectives

Project Management must be regarded as a core organizational capability that

supports the competitiveness and performance of companies delivering IT solutions.

This training is designed to:

e Develop a common vision and a shared vocabulary around IT Project =
Management. Accessibility for disabled people:

e Understand the contribution of Project Management tools, methods, and best Yes, please contact us to discuss options
practices throughout the different phases of an IT project: —

e Requirements gathering and analysis

e Project initiation

e Project execution and delivery

e Project closure and lessons learned

8 to 12 participants

Prices: Please, contact us

Teaching approaches

The training combines theoretical sessions with team-based practical exercises
centered on a realistic ERP implementation project case study.

‘ setec

At each stage of the project lifecycle, participants engage in workshops and hands-on IPMC
exercises designed to develop a practical understanding of IT Project Management

methods and techniques.
SETEC IPMC

Target audience Central Seine Building
42/52 Quai de la Rapée
75012 PARIS
Tel. +33 182 51 43 00

This course is intended for anyone wishing to take on a project leadership or project
coordination role within an IT project environment.

formation@ipmc.setec.fr
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Program

Overview of the IT Project Management Process Managing Procurement and Suppliers

Key Success Factors for Project Delivery Communicating and Reporting on Project Performance
Defining the Project Scope Managing Project Changes

Managing Resources, Schedules, and Costs Preparing and Conducting a Project Review
Conducting a Project Kick-off Meeting Closing the Project

Managing Risks and Opportunities

‘ Key Figures
setec

IPMC More than 20,000 participants worldwide over nearly 20 years.
For 90% of participants (*), the training pedagogical progress is perfectly
SETEC IPMC matching their needs.
Central Seine Building 97% of participants (*) highlight our trainers’ ability to bring knowledge to
42/52 Quai de la Rapée life, drawing on their real-world professional experiences.

75012 PARIS

Our training programs meet the objectives (**) for 93% of the participants (*)
Tel. +33 182 51 43 00

formation@ipmc.setec.fr (*) Period from January 2025 — December 2025

(**) usefulness of the content for professional development and overall satisfaction of the training
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